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1 Competition invitation 
Welcome to take part in the Ignite Turku competition for developing the city centre. 
The City of Turku organises the Ignite Turku competition to develop the city centre. The 
purpose of the competition is to find innovative solutions that appeal to different user 
groups and invigorate the city centre. We also hope to find collaboration partners who are 
committed to further elaboration and implementation of their ideas.  
We are hoping to receive proposals of different scales with versatile concepts. The pro-
posals can be related to an event, a public space, a service or development of a plot or 
area, for instance. The competition proposals must address one or more of the main ob-
jectives of the vision for the city centre of Turku; accessibility of the city centre, commer-
cial attractiveness and comfortability. The competition proposals will also be measured 
against these objectives. 
The city centre needs new life and energy and we are trying to find solutions through this 
competition that anyone interested in developing the city and committed to implementing 
the proposal can take part in. 
Through this competition, the City of Turku is hoping to collaborate with businesses, asso-
ciations and city residents to build a city centre that is as widely appealing as possible. 
The City of Turku wants to promote openness and innovativeness and encourage bringing 
forward bold and different ideas and actors. 
Website of the competition: 
www.turku.fi/en/igniteturku  

http://www.turku.fi/en/igniteturku


3 
 

2 Competition assignment 
2.1 Developing the city centre of Turku 

The broad lines set by the City of Turku for developing the city centre area are described 
below. This introduction is divided into three sections: 1) Turku City Strategy, 2) the spear-
head project of developing the city centre that clarifies the city strategy and 3) the boldly 
forward-looking vision for the city centre of Turku that offers ideas for development areas. 
The main objectives of the vision for the city centre and the concrete measures presented 
in the vision act as starting points and essential assessment criteria for the competition. 

2.1.1 Turku City Strategy 2029 
The city centre of Turku is developed as the heart of urban culture, a comfortable environ-
ment shared by city residents and a versatile and attractive hub of business, commerce, 
culture and tourism. Objectives for developing the city centre determined in the City Strat-
egy include 

1. Advancing year-round attractiveness and ensuring the prerequisites for vivid cul-
tural life and event activities in the city centre. 

2. Improving public urban spaces, boosting the vitality of the commercial centre and 
restoring confidence in investments made in the city centre.  

3. Increasing the number of residents and jobs in the city centre, standardising the 
functionality of the city centre and making sure the city centre is accessible and 
mobility by all forms of traffic is effortless. 

4. Advancing the potential of the city centre to function as an innovation platform for 
digitalised and other new services. 

Find out more at: https://www.turku.fi/en/citystrategy 

2.1.2 The spearhead project of developing the city centre of Turku 
Developing the city centre is one of the spearhead projects of the City of Turku. The 
spearhead project aims at comprehensive urban development and strengthening the com-
petitiveness and attraction of the city centre from the point of view of business, tourism as 
well as housing. Our location next to the most beautiful archipelago in the world and our 
historical city centre provide an excellent opportunity for Turku to become a city known for 
its strengths even on an international scale. 
Invigorating the city centre is based on enabling new forms of housing, enabling projects 
that support the development of business and job opportunities and developing new ser-
vices and events in the city centre. The city centre of Turku is a European hub of housing, 
culture and tourism, pulsating with life all year round.  
 
The objectives of the spearhead project include: 

• improving year-round attractiveness and public urban spaces 

• standardising the functionality of the city centre 

• ensuring the preconditions for lively cultural life and dynamic event activities in the 
city centre 

• increasing the number of residents and jobs in the city centre 

• restoring confidence in the city centre as a profitable investment target 

• ensuring the accessibility of the city centre and the effortlessness of travel by 
every means of transportation and 

https://www.turku.fi/en/citystrategy
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• advancing the potential of the city centre to function as an innovation platform for 
digitalised and other new services. 

Find out more about the spearhead project of developing the city centre at: 
www.turku.fi/keskustan-kehittamisen-karkihanke (in Finnish) 

2.1.3 The vision for the city centre of Turku 2050 
The vision for the city centre 2050 has been produced in active collaboration with different 
stakeholders and it is a justified future image of a vital European city centre of Turku that 
supports wellbeing and has what it takes to support the development of the city into the 
capital of the most beautiful archipelago in the world. 
The vision for the city centre of Turku defines three main objectives for increasing the vi-
tality of the city centre of Turku. These objectives act as one of the assessment criteria of 
the Ignite Turku competition as defined in section 2.6. In addition to the main objectives, 
the vision for the city centre of Turku lays out 100 potential measures for advancing the 
objectives. The project proposal may also suggest a solution model for the implementation 
of one of the 100 measures. 
The main objectives of the vision for the city centre of Turku: 

1. An accessible city centre with smooth mobility 
The key starting point of the vision is expanding the city centre and creating a 
user-oriented transport system supporting it. The new city terminals of public 
transport invigorate the hubs in the city centre and guide the flow of people to a 
wider area than before. The walking-oriented city centre will expand, the biking 
connections are improved, public transport becomes more effortless and vehicle 
transport is directed from ring roads in the city centre to centralised parking facili-
ties. 

2. A commercially attractive city centre 
The objective of the vision is strengthening the position of Turku city centre as the 
most important hub of economy and commerce in Western Finland. The commer-
cial core of the city centre expands from the surroundings of the Market Square 
towards the riverbank and port. The Market Square becomes a pleasant multi-pur-
pose meeting place and a lively centre of events. The city blocks around it form a 
connected network of shopping centres in the city centre. New business premises 
and facilities are created in city blocks by condensing the urban structure and ad-
vancing multi-purpose use of buildings. 

3. A pleasant meeting place 
The starting point of the vision is that the city centre of Turku has the opportunity to 
lead the growth of the entire city into a significant European city of science, culture 
and tourism. The Old Town will gain the position it deserves as an attractive tourist 
destination and a European living room. An attractive culture promenade will de-
velop on the eastern bank of the river Aura. Humalistonkatu connects the culture 
hub of Samppalinna with the events centre of the railway yard, offering a zone of 
sports and entertainment events in east-west direction. The parks located on the 
hills and the maritime atmosphere become more closely linked to the cityscape of 
the city centre. Also new forms of housing, services and business will have room in 
the city centre. 
 

Become inspired and find out more about the vision for the city centre of Turku and the 
proposed 100 measures at: www.turku.fi/keskustavisio  (in Finnish). 
 

http://www.turku.fi/keskustan-kehittamisen-karkihanke
http://www.turku.fi/keskustavisio
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2.2 Objectives of the competition 
The objective of the competition is to find collaboration partners for the City of Turku and 
feasible proposals for invigorating the city centre in accordance with the vision for the city 
centre. The proposals should address one or more of the main objectives determined in 
the vision or some of the 100 measures presented in the vision.  

  



6 
 

2.3 Competition series 
The Vivid city centre series 
The Vivid city centre series is open to any person or group such as a business, an associ-
ation, a club or a group of residents interested in developing the city centre of Turku. The 
competition entry for the Vivid city centre series can be any proposal that aims at invigor-
ating the city centre in accordance with the main objectives of the vision for the city centre 
of Turku. The proposal may be, for instance, an event, service or other concept. 
 
The City centre under construction series 
You can take part in the City centre under construction series if you are an actor special-
ised in property development or regional development. Potential participants include busi-
nesses in the industry, professionals and various kinds of joint ventures. A proposal sub-
mitted for the City centre under construction series may be, for instance, a development 
concept for a city centre block or area. In a situation where a development idea for this 
competition series addresses a private property, the idea must be presented either under 
the name of the property owner or the collaboration must be otherwise clearly agreed on. 
 

 
 

 

2.4 Scope of the competition area  
Proposals submitted for the competition must address the city centre area of Turku. Due 
to the nature of the city centre, specific limits have not been defined for it in this competi-
tion. In unclear cases, you can resort to the process defined in section 3.7, Questions con-
cerning the competition, to enquire whether your proposal fits the scope of the competi-
tion. 
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The target area of the competition is the city centre of Turku 
 
 

Specifying the scope of the City centre under construction series 
 
In all proposals, the ongoing development projects and planning competitions of the City 
of Turku must be taken into consideration. In the City centre under construction series, the 
following project areas have been left outside the target area of the Ignite Turku competi-
tion: 
 

• The area of the idea competition for Linnanniemi 

• The entity of the Concert Hall and the vocational institute at Aninkainen 

• The Pallas block, i.e. the former gas plant and water distribution block at Ursinin-
katu 

• The new concert hall at the Itsenäisyydenaukio square 

• The Turku railway yard area and the related Travel Centre 

• The Market Square area 

• The ongoing city planning entities in the city centre area 
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If a competition proposal submitted for the City centre under construction series is tar-
geted for the areas under planning mentioned above or near them but is not in conflict 
with ongoing competitions or projects, the participant may ask the competition organiser a 
specifying question about scope. Where applicable, the answers are published on the 
competition website so that they are available for anyone. More information about the 
schedule of asking questions and receiving answers can be found in section 3.7 on ques-
tions regarding the competition. 
 
Find out more about the development projects of the city centre: 
www.turku.fi/keskustan-kehittaminen (in Finnish) 
Find out more about the urban development projects of the City of Turku: 
www.turku.fi/asuminen-ja-ymparisto/projektit-ja-hankkeet-0 (in Finnish) 
Find out more about city planning in Turku and the ongoing city planning entities:  
www.turku.fi/en/housing-and-environment/urban-planning/city-planning 
 

2.5 Schedule and phasing of the competition 
The competition has two phases: 

Proposal phase 
In the first phase, beginning on 19 August 2020, the contestants submit their competition 
proposal via the form system found on the competition website. Submitting the competi-
tion proposal is easy; in the first phase, you only have to provide the essential details of 
your concept. At this point, it is acceptable for the proposal content to remain at an idea 
level with potential for further elaboration. The person submitting the competition proposal 
may choose to complement their proposal with illustrating or complementing material such 
as a map attachment, a draft or a chart. The electronic form system can be found at 
www.turku.fi/en/igniteturku. Proposals submitted for the first phase are accepted until 14 

http://www.turku.fi/keskustan-kehittaminen
http://www.turku.fi/asuminen-ja-ymparisto/projektit-ja-hankkeet-0
http://www.turku.fi/en/housing-and-environment/urban-planning/city-planning
http://www.turku.fi/en/igniteturku
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October, 4 pm. After the deadline, the proposals proceeding to the second phase are se-
lected. The selection is made by an assessment group. 
Feasibility assessment phase 
The second phase of the competition begins after the first one and lasts until the end of 
2020. During this phase, the makers of proposals selected to proceed negotiate with the 
City of Turku about the feasibility of ideas, resources needed for implementation, timing of 
implementation and measures related to further elaboration. The project group coordi-
nates the negotiations lead by the assessment group and, if necessary, allocates suitable 
negotiating parties from the city organisation for each project that has proceeded to the 
second phase. The competition ends with the closing event held on 20 January 2021 
where the winners of the competition are announced. 

 
Important dates: 

• 19 August 2020: the competition begins 

• 21 September: the last day to submit questions concerning the competition  

• 23 September: questions concerning the competition are answered on the compe-
tition website as soon as possible once received but on this day at the latest 

• 14 October, 4 pm: the deadline for submitting competition entries 

• 11 November: the results of the first phase, the beginning of second phase 

• early November: the proposals of the second phase are published on the Voice 
your opinion (Kerro kantasi) service for public commenting for two weeks 

• 20 January 2021: closing event 
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2.6 Assessment criteria for competition proposals 
The accomplishments of the proposals from the point of view of invigorating the city centre 
are evaluated in accordance with the main objectives of the vision for the city centre of 
Turku and the innovativity and feasibility of the proposals. The evaluation is carried out by 
the assessment group that selects proposals proceeding to the second phase and makes 
a proposition for Turku City Board on the winner / winners of the competition at the end of 
the second phase. 
In the first phase, the evaluation made by the assessment group puts emphasis on the in-
novativity of the proposal and its ability to address the main objectives of the vision for the 
city centre of Turku. At the end of the second phase of the competition (feasibility assess-
ment phase), the assessment group also examines the feasibility of the proposal. As the 
nature of the proposals will vary, innovativity and feasibility are assessed on a case-by-
case basis. In the participation form of the competition, the contestant has to explain what 
makes their proposal innovative, what its novelty value is and why it has potential for de-
velopment. 
 
Assessment criteria: 
1. The proposal advances the main objectives of the vision for the city centre of Turku 

i. An accessible city centre with smooth mobility 

The walking-oriented city centre will expand, cycling connections and public transport 
will improve and vehicle transport will drift from ring roads in the city centre towards cen-
tralised parking facilities. 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Each group or organisation taking part in the competition will name a designated contact 
person and the competition form is filled in under their name. The necessary material il-
lustrating the proposal is enclosed as attachments. 

The assessment group will select the proposals best embodying the objectives of the 
competition to proceed to the second phase. 

In the feasibility assessment phase, the preconditions for implementing the proposal and 
the potential directions of development are discussed in separate negotiations and col-
laborative development meetings. In this phase, a Kerro kantasi (Voice your opinion) sur-
vey is carried out. 
The assessment group evaluates the results of the feasibility assessment phase and 
makes a proposition for the City Board on competition winners and proposal-specific fur-
ther measures. The City Board will make the final decision on the winners and on city 
commitment to further elaboration and implementation of the proposals. 

The City of Turku will create separate project plans on the implementation of proposals 
with the winners. 

The winning proposals will be implemented between 2021 and 2029. 
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ii. A commercially attractive city centre 

The commercial core of the city centre expands from the surroundings of the Market 
Square towards the riverbank and the port. New business premises and facilities are 
created in city blocks by condensing the urban structure and advancing multi-purpose 
use of buildings. 

 

iii. A pleasant and vivid city centre of encounters 

The starting point of the vision is that the city centre of Turku has an opportunity to lead 
the growth of the entire city towards a significant European city of science, culture and 
tourism with room for new forms of housing, services and business. 
 

The maker of the proposal has to state which objective(s) their proposal addresses. 

 

2. The innovativity of the proposal 
Innovativity can mean a groundbreaking and a completely new kind of idea or it can 
mean utilising or combining already existing things or ideas in a new way. Innovativity 
can mean creating new, creating added value or making a positive change. Innovativity 
can mean different things for different proposals. It must be expressed in the competition 
proposal why and how the proposal is innovative. 

 

3. The feasibility of the proposal 
In the second phase of the competition, the feasibility of the proposals is assessed 
through negotiation on a case-by-case basis. The viewpoints for examining the pro-
posals include, for instance, the resources (such as facilities, know-how, financial re-
sources) needed from the City of Turku and other parties involved, the potential for fur-
ther development and the schedule. 

 

When it comes to the point of assessment regarding the main objectives of the vision for 
the city centre of Turku, the proposal does not need to address all the subcategories men-
tioned. Addressing one of the main objectives of the vision is sufficient. 
During the first phase of the competition, it is acceptable for the content of submitted pro-
posals to remain at an idea level with potential for further elaboration. At the end of the 
second phase, the proposal that has been elaborated during collaborative development 
and feasibility assessment will be evaluated along with its feasibility and resourcing 
needed for implementation. 
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3 Information about the competition 
3.1 Organiser of the competition 

The competition is organised by the City of Turku. 

3.2 Competition languages 
The competition languages are Finnish, Swedish and English. All competition material is 
available in Finnish. Competition terms and conditions and a part of other competition 
documents are available in Swedish and English. If any conflicting statements are found in 
the material, the Finnish material will apply. 
The competition proposals must be created in Finnish, Swedish or English. 

3.3 Right to participate 
All citizens of Finland and other countries can take part in the competition regardless of 
their professional background as long as they are of legal age. Also underage persons 
can take part in the working groups of competition proposals for the Vivid city centre se-
ries, as long as the contact person and person in charge of the proposal is legally compe-
tent. 
Members of the assessment group and members of Turku City Board, experts and secre-
tary of the competition organisation and their associates and close relatives cannot take 
part in the competition. In addition, persons who have taken part in preparing the competi-
tion project or in related decision-making and their associates and close relatives cannot 
take part in the competition. By submitting their proposals, contestants commit to the 
terms and conditions of the competition. 

3.4 Administration of the competition 
Project working group  
A cross-administrative project working group with Janne Mustonen as chairperson and 
Marias Halmeenmäki as secretary is responsible for the practical implementation of the 
competition. 
The project working group answers for preparations to the assessment group. The project 
group is also responsible for the project planning to be carried out after the competition 
with the winners. 
 
Assessment group 
The assessment group is responsible for assessing the competition proposals and select-
ing the proposals that proceed to the second phase. At the end of the second phase, the 
assessment group evaluates the competition proposals and makes a proposition on the 
winners to Turku City Board that makes the final decision on the winners of the competi-
tion. 
The City of Turku has appointed the following members in the assessment group: 
 
Appointed by the City of Turku: 
- Timo Hintsanen (chairperson, City of Turku) 
- Janne Mustonen (secretary of the assessment group, City of Turku)  
- Matias Halmeenmäki (competition secretary, Sitowise Oy)  
- Arto Valkama (Turku City Theatre) 
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- Niko Kyynäräinen (Turku Science Park) 
Appointed by the City Board: 
- Sini Ruohonen  
- Jukka Vornanen 
- Toni Eklund 
Appointed by organisations invited in the assessment group of the competition: 
- Kati Leskinen (Turkuseura ry) 
- Mira Laaksonen (Turku Chamber of Commerce) 
- Heli Järvelä (Turku City Centre Association) 
- Juha Kaskinen (University of Turku) 
- Johanna Vainio (Varsinais-Suomen yrittäjät ry) 
- Pihla Kivijärvi (Turku Youth Council) (14 October 2020-) 
 
The secretary of the assessment group and the competition secretary are members of the 
assessment group with no right to vote. 

3.5 Awarding the competition proposals and further action 
In the Vivid city centre series, a total of 20.000 euros worth of incentive awards have been 
allocated for proposals proceeding to the second phase. The selection of the proposals 
proceeding to the second phase is carried out by the assessment group. 
At the end of the second phase of the competition, Turku City Board makes a decision on 
the winners of the competition and on City of Turku commitment to further elaboration 
aiming at the implementation of the proposal. After this, the organiser of the competition 
continues to elaborate the proposals with the winners into a project plan aiming at imple-
mentation. 

At the end of the competition, the forms and methods of collaboration are defined on a 
case-by-case basis with the winners selected by the City Board. The assessment group 
provides recommendations on further planning and potential implementation of the 
awarded proposals. The results are utilised as part of development activities of the City of 
Turku where applicable. 
In situations where the competition organiser must make a procurement for the purposes 
of further elaboration or implementation of proposals submitted for the competition, a pro-
cedure in accordance with the Act on Public Procurement is selected for the proposal on a 
case-by-case basis. 
If in such cases the competition organiser has to carry out a separate competitive tender-
ing process in accordance with the Act on Public Procurement, the contestant can either 
take part in competitive tendering, negotiate on transferring the ownership of the proposal 
or drop out of the competition. The organiser of the competition reserves the right to ac-
quire ownership of the content of competition proposals on conditions to be separately 
agreed with the maker of the proposal. 

3.6 Copyrights and the right to use the competition proposals 
The copyright of the competition proposal will remain with the maker of the proposal. How-
ever, the organiser of the competition has an unlimited right to use the themes and ideas 
of the submitted and awarded proposals. The rights include the right to use, utilise and 
copy themes and ideas of the proposals and make changes or have changes made to 
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them in the framework of the Copyright Act applied in the development of the city centre of 
Turku. 
The organiser of the competition reserves the right to acquire ownership of the content of 
competition proposals on conditions to be separately agreed with the maker of the pro-
posal. The rights of use and rights of property in their entirety will then be passed on to the 
competition organiser. 
The organiser of the competition and their partners have the right to publish illustrating 
and descriptive material and content of the competition proposals without a separate re-
muneration. 
The competition is implemented as an open procedure. A public participation round via 
the Kerro kantasi (Voice your opinion) service is carried out for ideas that have proceeded 
to the second phase of the competition. 
In principle, the competition proposals should not contain any business secrets. If they do, 
they must be clearly distinguished in the proposal e.g. by including them in a separate at-
tachment. The Act on the Openness of Government Activities is applied to the organiser 
of the competition and their documents. 
The contestant has the right to use the competition as their reference. 
The contestant has to make sure that their competition proposal does not violate the copy-
right or other immaterial rights of a third party. 

3.7 Questions concerning the competition 
Questions concerning the competition assignment and competition terms and con-
ditions 
The participants of the competition have the right to ask for clarifications and further infor-
mation concerning the competition. The questions must be submitted in writing through a 
form on the competition website at www.turku.fi/en/igniteturku. 
Questions and answers will be published on the competition website once they are re-
ceived but at the latest by 23 September. 
Other questions concerning the competition 
Other questions and enquiries concerning the competition must be sent by e-mail to Ma-
tias Halmeenmäki, the competition secretary, at matias.halmeenmaki@sitowise.com 
 
 
 
 

http://www.turku.fi/en/igniteturku
mailto:matias.halmeenmaki@sitowise.com

	1 Competition invitation
	2 Competition assignment
	2.1 Developing the city centre of Turku
	2.1.1 Turku City Strategy 2029
	2.1.2 The spearhead project of developing the city centre of Turku
	2.1.3 The vision for the city centre of Turku 2050

	2.2 Objectives of the competition
	2.3 Competition series
	2.4 Scope of the competition area
	2.5 Schedule and phasing of the competition
	2.6 Assessment criteria for competition proposals

	3 Information about the competition
	3.1 Organiser of the competition
	3.2 Competition languages
	3.3 Right to participate
	3.4 Administration of the competition
	3.5 Awarding the competition proposals and further action
	3.6 Copyrights and the right to use the competition proposals
	3.7 Questions concerning the competition


