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Administration of the City of Turku

Chief of staff Tuomas Heikkinen

Strategic Steering e Collaborative Steering ¢ Resource Steering

Legal Services e City Secretariat ® Corporate Governance e Internal Audit ¢ Security and Risk Management

Children and
Young People

Early Childhood
Education and Care

Basic Education

General Upper
Secondary Education

General Adult
Education and Training

Vocational Education

Swedish Language Services

Youth Work
Shared Support Services

Urban
Environment

Urban Planning
and Land Property

Permits and
Monitoring

Geographic
Information and
City Surveying

Regional Public
Transport

City-owned Companies and organisations

Service Divisions

Urban Culture
Construction

and Facilities

Culture Promotion
Library Services

WAM Turku City Art
Museum

Infrastructure Services
Facility Services
Turku City Museum

Turku Philharmonic
Orchestra

Sports

Sports Services

Business and
Economic
Development

Business and Economic
Development Services

Employment Services



Bodies of the
City of Turku
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Bodies of the City of Turku

City Council

Group Sections

Construction and
Facilities Section

Southwest Finland Waste
Management Committee

Turku Region Public
Transport Committee

Employment Region
Committee

<

City Board | Central administration

Collaborative Leadership
Group for Business and
Economic Development

Collaborative Leadership
Group for Environment

Finnish-language
Children and Young Peoples’s
Services Committee

Construction and
Permit Committee

Swedish-language
Urban Environment Committee Children and Young People’s
Services Committee

Services

¥

Audit Committee

- Central Election Committee
Collaborative Leadership

Group for Well-being

Sports Committee

Cultural Committee



Political
decision-making




Political decision-making 2025-2029

Audit Committee City Council, Chairman Kaija Hartiala

Mayor — g%
Piia Elo

Central Election
Commiittee

City Board, Chairman Piia Elo
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Collaborative
Group Section Commission for
Well-being

Naming Elected Bodies Construction and

Commission Commission Facilities Section
Southwest Finland Waste
Management Committee

Urban Environment Children and Young People’s
Committee Services Committee
Deputy Mayor Deputy Mayor
Sini Ruohonen Elina Rantanen

Cultural Committee
Deputy Mayor
Turku Region Public Mirka Muukkonen

Transport Committee

) Buildina and Swedish-language Children Sports Committee
Employment Region Permit Co?nmittee and Young People’s Deputy Mayor
Committee Services Committee Mirka Muukkonen




City of Turku Central
Administration
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City of Turku Central Administration

Strategic Steering

Responsibilities

e Communication and
Marketing Services

* [International
Cooperation and
Protocol Affairs

» Strategic Information
and Influence

Chief of Staff Tuomas Heikkinen

Collaborative Steering

Participation

Promotion of Well-being
and Health

Web Services

Responsibilities

Customer Management
Customer Service
Development Services

Service Management and
Operations Management

Service Network Management

Resource Steering

Responsibilities

General Administration
Financial Services

Human Resources
Services

Information Management

Procurement Services

City Secretariat

Legal Services

Corporate
Governance

Internal Audit

Security and

Risk Management




Service Division of
Children and Young People
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Service Division of Children and Young People

Director of Children and Young People’s Services Anu Parantainen
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Shared Services

Early General Upper Secondary

Basic Vocational Swedish Language

Childhood Education Education and
Education General Adult Education

Youth Work

Education Services

Morning and
Afternoon Targeted Youth Work
Activities
Cultural Youth Work
and Leisure Activities
Youth Work in Diverse
Environments



Service Division
of Urban Construction
and Facilities
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Service Division of Urban Construction and Facilities

Director of Urban Construction Services

Kimmo Suonpaa

Infrastructure Services Facility Services

Project Planning and Speciality Infra Structures Site Management
Implementation Planning Space Management
Construction Management Facility Management
Regional Construction Management Facility Construction
Project Portfolios Building Services Engineering

Maintenance of Street Environment
and Urban Runoff Management

Maintenance of Park and
Recreation Environment



Service Division of
Urban Environment
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Service Division of Urban Environment

Director of Urban Planning Timo Hintsanen

Strategic Steering

Urban Development Urban Mobility Housing

2 3 2

Urban Planning Regional Public
and Land Property Transport

Geographic
Information and
City Surveying

Permits and
Monitoring

City Planning, city center area Regional Public Transport Parking Control Geographic Information
Vehicle Tow—away
City Planning, other areas Field Surveying
Building Control
Property Development and Real Estate Formation
Land Management Environmental Protection
Customer Service
Plot Services Environmental Health

Transport Planning



Service Division
of Culture
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Library
Services

Customer Services

Outreach Services

Collection Services

Local Services

Shared Services

Service Division of Culture

Acting Cultural Director Rebekka Pilppula

Turku City
Museum

Collections Centre
and Conservation

Collections

Heritage

Museums

Productions

WAM Turku City

Art Museum

Exhibitions and
Commercial Operations

Art Collections and
Public Art

Audience Engagement
and Interaction

Turku Philharmonic
Orchestra

Turku Philharmonic
Orchestra

Concert Hall

Culture
Promotion




Service Division
of Sports
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Service Division of Sports

Director of Sports Services Markus Kalmari

Sports Facilities Unit for a Physically
Management Active Lifestyle



Service division
of Business and
Economic Development




Service division of Business and Economic Development

Director of Business and Economic Development
Vesa Palander

Business and Economic
Development Services

Employment Services

Innovations, Competence, and Growth Turku Employment and Business Services
Placement Services Centralised Core Services
Business and Economic Development Projects Effectiveness Services
Large-scale Events Administrative Support Services

Climate, Nature, and Circular Economy

Commercial Services
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